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10 November 1953

SELFCTION OF PERMANENT CAREER STAFF

1. GFYTRAL

Career Employees, as defined in CIA Regulation No. 20=100, shall be

selected for the Career Staff throughs

a, Initial identification, recruitment and selection of individuals
on the basis of apparent capability and suitability for provisional
appointment to the Career Staff,

bo Planned instruction and development during which the employee has
an opportunity to demonstrate his capabllity and suitability for
retention in Agency employment and eventual permanent appointment
to the Career Staff,

¢, Review at the end of a one-year, trial-service period to determine
the desirability of the individual’s continued employment with ﬁhe
Central Intelligence Agency. -

do Review at the end of a three~year provisional period to select in-
dividuals for permanent appointment to the Career Staff on the
basis of demonstrated capability and suitability.

2. SELECTION BOARD

A Selection Board shall be established which shall consist of eight

voting members and five alternate members, The Uirector of Central
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Intelligence shall appoint two voting menmbers and one alternate member

from the organizations of the Deputy Director {Intelligence), the

Deputy Director (Plans), and the Deputy Director (Administraﬁion}

and, from the organizations of the Assistant Director (Communications)

and the Director of Training, one voting member and one alternats member.

The Selection Board shall be responsible to the CIA Career Service Board

and shall perform such functions as are hereinafter prescribed. The

Chairman of the Selection Board shall be appointed by the Director of

Central Intelligence. The Assistant Director (Personnel) shall provide

the Selection Board with a full-time Executive Secretary and with such

clerical and administrative personnel as are required by the Board to

perform its functions,

3.

8o

b,

PANEL OF EXAMINERS

A Panel of Examiners shall be established by the Director of Central
Intellipgence on the recommendations of the Selection Board and

shall be composed of experienced members of the Career Staff (GSwlh
and above).

Numerical representation of each Career Component on the Panel of
Fxaminers shall be based on the persomnel strength of that component
as of the beginning of each fiscal year and shall not exceed one-
half of one percent of such strength or one menber, whichever is the
larger number. (NOTE: This formula, if applied at the present time,
would result in the appointment of 63 members to the Panel of Exame

iners).,

P
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Co Uyleas renewed by reappeointment, membership on the Panel of
Examiners shall terminate at the end of each fiscal year,

d. Merbers of the Panel of Fxaminers shall be chosen from lists
of ﬁominees submitted by the several Office Career Service Boarc}s0
The number of such nominees shall be twice the number which will
be selected in accordance with 3b, abowve,

e. Txamining Panels referred to below shall consist of three voting
Fxaviners who shall represent Offices other than than having
career jurisdiction over the individual and, in addition; a non-
voting member from the Selection Board's permanent secretariat
who will act as Chairman of the Panel. The membership of the
Examining Panels will be selected by the Executive Secretary of
the Selection Bonrd from the Panel of Examiners in a manner which
will assure appropriate representation of the several Agency
components .

Lo EVALUATION OF TRIAL-SERVICF EMPLOYFFS

Three months prior to the completion of his first calendar year of

Agency employment, each employee shall be evaluated ns follows in

terms of the desirability of his continued employments

a. The Initial Evaluation Report shall be completed by the
individual®s immediate supervisor who shall recommend either

that the employee be retained in Agency employment for eventual

Approved For ReleasmGLRDPm-ooegngomooo4oo12-1



Ap'proved For Releagg 2000/08/27 : CIA-RDP78-0069%000100040012-1

consideration for wembership in the permenent Career Staff or
that he be separated from CIA employment prior to the com-
pletion of his oneéyear trial-service period,

b. The superﬁisor“s evaluntion and reéommendations shall be for-
warded to the Office Career Service Board having jurisdiction
over the individual®s career planning.

¢. The Office.Carcer Service Board shall review the supervisor's
recommendation in the light of all availsble information concerning
the employee and recommend either that (a) the employee be retained
in Agency employment for eventual consideration for nembership in
the permanent Career Staff or (b) that he be separated from CIA
employment prior to the completion of his one-year trial-service
period;

d. Recommendations of the Office Career Service Boards 8hall be for-
warded to the Executive Secretary of the Selection Board where
they shall be carefully screened for objectivity. A1l cases in
which separation of the individual is recommended and such other
cases as warrant further révieﬁ shall be referred by the Ixecutive
Secretary for further review by an Examining Panel of the Panel
of Txaminers. Remaining cases shall be forwarded to the Processing
and Records Division, Personnel Office for inclusion in the Officisl
Personnel Folder through the Flacement and Utilization Division, ;

Persomnel Office.
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LENTIAL
Security tion

8. Recommendations of Office Career Service Boards referred to an

£

Examining Panel by the pyecutive Secretary shall be reviewed
in the light of all pertinent information concerning the employes,

Such information shall be furnished, as éppropriate, by the
Persannel Office, Security Office, Medical Office, Office of
Training, and Operating Cffices. The Examining Panel shall
interview the employee and, when appropriate, his supervisor,

On the basis of this review, the Examining Panel shall recommend
to the Selection Board either that (a) the employee be retained

in Agency employment for eventual consideration for permanent
merbership in the Career Staff or (b) that the employee be sepa-
rated from Agency employment prior to the expiration of his one-
year trial-service period,

when the recommendation of the kxamining Panel is in disagreement
with that of the Office Career Service Board, this fact shall be
reported to the Office Board which shall elther (a) accept the
Panel's recommendation, or (b) refer the case, within ten working
days of receipt of notification of disagreement, to the Selection
Board, whose decision in the case shall be subject only to the re-
view of the Depnty Director of Central Intelligence., If such review

is desired, a roquest therefor must be submitted within ten days

~ of the Selection Board's decision, by the Deputy Director
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(Intelligence), Deputy Director (Plns), Depﬁty Director
{Administration), Assistsnt Director (Communic:iiionﬁ}9 or
Director of Training, as nppfapriateo '

£. Upon final approval of a recommendétion to'separata an employee
from Agency employment, an appropriate Request for Personnel Action
shall be prepared by the Executive Secretary of the Selection Board
for the signatvre of the He&d of the Cpmponent to which the individual
is assigned and transmitted to the Personrel Office for procesaing,

5. D'®ATIOM OF PROVISIONAL PRRIOD

a. The provisional period, during which the employee has nn opportuanity
to demonstrate his capability and suitability for permanent appointe
ment to the Career Staff, shall commence as of the date of entrance
on duty with the Agency and shall contimus for a period of three
calendar years,

b. The three?year provisional period presecribed by this Regulation as
a pre-requisite to consideration for permanent appointment to the
‘Carecr iaff shall'invno way affect the rights snd privile,es of
Agency employees under the provisions of the Veterans Preference
Act of 194k, as amended.

6, *PPLICATION FOR P TMAMTNT APPOINTHINT TO THE CAREIR STAFF

a, Upon completion of the threceyear provisional period, each employee

shall have an opportunity to 2pply for permanent appointment to the

osBin
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Career Staff. BExcept as otherwise provided in €, below,
such application shall result in the initiation of formal
selection procedures as hereinafter prescribed.

bo Failure to apply for permenent appointment to tka Career Staff
at the end of the provisional period shall not act as a bar to
such application at a later date,

c§ Procedures hereinafter prescribed shall not apply to personnel bn
duty with tﬁe Central Intelligence Agency as of the effective date
of this Hegulation. The permanent appointment of such personnel to
the Career Staff shall be automatically approwvaed by the Selection
Board upon completion of the three~year provisional period and
applicatiocn for such appointment.

7. DETERMINATION OF SUITABILITY FOR PERMANENT APPOINTMENT

Determination of suitability for permanent appointment to the Carser

Staff shall be made as follows:

a. Appropriate criteria of suitability shall be formulated by the
Selection Board and approved by the CIA Career Service Board ard
shall be applied with respect to all eligible employeess

b, Determinations of sultability for staff employees in grades GS=6
and below shall be made by such persons and in such a manner as
shall be prescribed by the Head of the Career Service Board having
Jurisdiction over the employee, provided, that the method used in

u?n
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making svch determinations, as devised by the Office, shall be

submitted to the Selection Board for approval prior to implemen=-

tation and provided that the Selection Board shall review all
permanent appointments to grades GS-6 and below to the Career

Staff. All appointments will require the concurrence of the

Selection Board.

Determinations of suitability for staff employees in grades (S-7

and above shall be made as follows, prior to the expiration of

the employee's provisional period:

(1) Upon receipt of an application from the employee for permanent
appointment to the Career Staff, the employee's supervisor
shall prepare and submit to the Office Career Service Board
having jurisdiction over the individual's career planning a
Initial Evaluation Report, together with a recommendation as
to the employee’s suitability for permanent appointment to
the Career Staff,

(2) The Office Career Service Board shall review the supervisor's
recommendation in the light of all awvailable information cone
cerning the employee and recommend to the Seiection Board
either that (a) the employee be appointed to the Career Staff
on a permanent basis, or (b) that his permanent appointment
be disapproved.

(3) A1l recommendations of the Office Career Service Boards shall
be referred by the Execuitve Secretary of the Selection Board
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to an Fxamining Panel for review, The Fxamining Panel
shall consider all pertinent information concerning the
employee. Such information shall be furnished, as approp-
riate, by the Personnel Office, Security Office, Medical
Office, Office of Training, and Operating Offices. The
Fxamining Panel shall interview the employee and, when
appropriate, his supervisor,

(L) The Txamining Panel shall recommend to the Selection Bosrd
either that (a) the employee be appointed to the Career
Staff on a permanent basis, or (b) that his permanent
appointment to the Career Staff be disapproved.

(5) When the recommendation of the ExamininghPhnel is in disagree-
ment with that of the Office Career Service Board, this fact
shall be reported to the Office Board which shall either (a)
accept the Panel’s recommendation, or (b) refer the case, within
ten working days of receipt of notification of disagreement, to
the Selection Board, whose decision in the case shall be subject
only to the revicw of the Deputy Director of Central Intelli-
gence, If such review is desired, a re~uest therefor must be
submitted within ten days of the Selection Boardis decision,
by the Deputy Director (Intelligence), Deputy Dircctor (Plans),
Deputy Director (Administration), Assistant Director (Commnications),

or Director of Training, as appropriate.
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